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Safeguarding Children and Adults

2.13 Violent and Aggressive Behaviour 

Policy statement
Everyone has a duty to behave in an acceptable and appropriate manner.

Our Lady of Lourdes Pre-School has an obligation to ensure as is reasonably practicable, a safe and secure environment for its staff and children.
Violent, abusive behaviour and criminal acts will not be tolerated.
The risks of violence to staff must be assessed and where possible action will be taken, to protect staff, children and visitors.

Our Lady of Lourdes Pre-School  will undertake to ensure compliance with the relevant legislation with regard to the requirements and responsibilities in relation to the management, prevention and reporting of aggressive and violent behaviour involving children, staff and visitors. We will ensure best practice and extend the arrangements as far as is reasonably practicable to others who may also be affected by our activities.


DEFINITIONS
Violence is defined as:
· Aggressive physical contact which may or may not result in pain or injury.
·  Other non-physical aggressive behaviour directed towards staff or children including:
· Verbal abuse.
· Intimidating behaviour causing fear or concern.
· Sexual or racial harassment.
· Cyber bullying. (E.g. aggression or threats using email, internet or text messaging services).
·  Violence to any property which may encompass a range of behaviour including:
· Throwing a small item e.g. cup, board cleaner, book.
· Destruction or ransacking of a building.
· Violence towards staff or children
· Damage to personal or Pre-School property.


MANAGEMENT
The Pre-School Manager will ensure that:
· Planning for the avoidance of violence is undertaken in consultation with staff.
· Where a potential violent situation is identified, a risk assessment
 is undertaken and kept up to date.
· In consultation with staff, actions are  taken to prevent or mitigate violent situations as identified by:
· Instances when they have been or may be afraid, as a result of previous or potentially violent situations or in risk assessments.
· Staff are fully informed.


PREVENTION OF VIOLENCE
Staff must feel secure in their work and this is to be facilitated by safe working practices. Objects with the potential to be used as weapons must not be left lying around. Staff must also be aware that the wearing of items such as neck chains, pendant earrings, body jewellery etc. may increase the possibility of personal injury.
Preferably, staff should not be left alone without the ability of raising an alarm, but where this is unavoidable other equally effective methods of reducing the risks must be considered.
All callers arriving at or telephoning the pre- school must always be treated with courtesy, and waiting time must be kept to a minimum in order to reduce impatience or potentially violent situations.

HANDLING AN AGGRESSIVE INCIDENT
The following points of practice may help to defuse a potentially violent situation. The list is not exhaustive and other actions may be necessary and equally appropriate.
· When violence is threatened, staff should attempt to keep control of the situation.
· Staff should communicate calmly with the violent person throughout the incident. They should use non-threatening verbal and body language to show that they are not acting out of anger, frustration or a desire to punish.
· Attempts should be made to discuss with the violent person his or her frustrations and problems.
· Assistance from other staff may be summoned. Any other children or adults in the vicinity who are at risk must be encouraged to move somewhere safe.
· Physical safety of people is more important than the security of buildings or cash. There will be occasions when staff will need to retreat and help others to retreat to a safe distance, but only when this does not increase the risk of injury to any other person. Such decisions are not easy and are to be based on the balance of risks to all parties involved.
· In the case of children they should not leave the child alone. They should also ensure that a child does not feel trapped. That can involve offering the child alternatives such as:
· coming with the staff member to a quiet room away from bystanders so that the staff member can hear the childs concerns
· sitting down and having a drink of water
· being joined by a particular member of staff well known to the child
· being joined by a friend or family member.
One of the difficulties with which staff have to come to terms, is the decision whether or not to use physical restraint. Very occasionally, and as a last resort, physical restraint will be necessary although many people may feel uncomfortable about intervening in this way. 
· Unless unavoidable, members of the public should not be involved in controlling an incident. Colleagues can immediately be requested to help, as appropriate, and police may then be summoned if circumstances dictate their presence.
· Employees involved in violent incidents must always have the opportunity to discuss what has happened in detail with the Pre-School Manager and with colleagues. 
· The extent of immediate and delayed shock to all those affected by an incident must never be under-estimated. Any member of staff suffering shock or injury as a result of violence should seek medical attention and be offered appropriate support and advice.
· Any implement used in an attack must be retained, provided this can be done without causing further difficulty or risk of added injury.
· A review of all the aspects of a violent incident, including a decision on any action to be taken against the aggressor or any plans for working with the aggressive party, must be decided upon and an action plan must be devised, implemented and locally recorded as appropriate.
· The question of police involvement and prosecution must be given early consideration by the Pre-School Manager. Violent incidents must be reported to the Manager and recorded at the earliest opportunity.


ADDITIONAL SUPPORT & ADVICE
Staff suffering from shock or injury as a result of a violent incident must seek medical advice.  Appropriate assistance is to be provided to a member of staff after an assault, for example by home visiting, escorting to the doctor or awaiting a doctor's visit, and to ensure appropriate sensitivity when informing relatives or friends (as discussed or agreed) etc.
The Pre-School Manager, acting on behalf of, and with the consent of the member(s) of staff, may decide to inform the police of any incident or assault which occurs whilst carrying out official duties. Under certain circumstances staff may not wish the police to be informed and although that wish will be taken into account. If the police decide not to prosecute, the individual has a right to proceed with a private action.
Staff have the right to report the matter personally to the police and should inform the Manager if they decide to do so.
If staff wish to pursue a claim through the Criminal Injuries
Compensation Authority, (CICA), they must apply in accordance with guidance at Criminal Injuries Compensation Authority.





TRAINING
All staff who may have contact with members of the public, either face to-face or by telephone, must be made aware of this policy as part of their  induction or ongoing training and in particular the section above, Prevention of Violence.
If Risk Assessment identifies control measures that require staff training, the Pre-School Manager is to investigate suitable training courses.
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